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Entrepreneurship begins with imagination.  
 
The first step in becoming an entrepreneur is to put 
your imagination to work.  Start by looking around you 
at needs or wants that aren't being fulfilled, problems 
that remain unsolved, and things that don't work. 
 
Then imagine potential solutions to those problems 
and challenges.  Imagine how things could be.  
Imagine how the need can be fulfilled, the problem 
solved, or the challenge met.   
 
Once you've imagined a new product, a new process, 
a new service, or other new concept, think about it 
again and again until you're sure it's a good idea.  In 
doing so, consider what others would think about your 
idea.  Consider whether or not they would see it as a 
genuine solution to a problem, or something they 
would need or want, or value, or embrace.   
 
If you want to be successful, be honest with yourself.  
Reconsider your idea in the light of a new day, your 
market research and the comments of others.  Weigh it 
again and again.  You want it to be good.  You want it 
to be real.  You want it to make economic and 
marketplace sense.  
 
This process of turning the product of your imagination 
into a real product or solution is innovation.  Think of 
innovation as the practical side of imagination.  It's 
about how you actually work out the specifics of your 
imagined new product, service, process or idea.   
 
If you have a really good idea, don’t let it pass you by.  
Why not take the initiative?  Nothing will happen 
unless you do. 
 
At this point you may need to put together a detailed 
drawing, plan or other proof of concept.  This is the 
time when you need to figure out how your new 
product can be made, or new service can be 
implemented, and what it will cost to actually bring it to 
market. 
 
In doing so, don't assume that everything will go right.  
Rather, assume that what can go wrong, will go wrong.  
But don't give up on your vision.  Instead, allow your 

convictions and passion to drive you to continue to 
work out the problems until you get it right. 
 
Now that you've taken your idea this far, don't just sit 
there and let it die on the vine.  Have the courage to 
take the initiative to move your innovation forward. 
 
At this point you'll probably need to develop a business 
plan. That plan will have to deal with product or service 
development, marketing, distribution, financing and 
management, as well as the need to respond to 
competition and other inevitable challenges. If you 
don't have the skills or background to put this plan 
together, seek help, but don't give up. 
 
With business plan in hand, it's time to seek the 
investment necessary to bring your entrepreneurial 
venture to life.   
 
When seeking the investment to commercialize a 
venture, whether the investment comes from you or 
other third parties, the fundamental question is this:  
does the risk and financial return from the proposed 
venture justify the needed investment to move the plan 
forward?  Does it make sense for you, or other 
potential investors, or your company or organization (if 
you're an internal entrepreneur), to invest the time, 
talent, financial and other resources necessary to bring 
your idea to market? 
 
Imagination, innovation, initiative and investment…in 
very simple terms, this is how the entrepreneurial 
process works.  This process, however, is not limited 
to people with university degrees in business.  Rather, 
as proven by generations of entrepreneurs over the 
years, anyone can become one.  
 
The ranks of entrepreneurs are made up of people 
from all occupations, backgrounds, and walks of life.  
The only common denominator between them is that 
they all dare to imagine solutions to the needs and 
wants and problems and challenges of our society and 
the constantly changing free market. 
 
Whether it’s a big picture issue like the development of 
alternative energy sources, or a local level issue like 
delivering home health care and other personal 
services to aging baby boomers in your area, the 
challenges are out there to be solved by someone.  
Maybe someday that someone will be you. 
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