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People all over the world aspire to enjoy the economic 
prosperity that they see in our country. 
 
Once largely unaware of the American success story, 
in recent decades television, movies and the Internet 
have brought images of the United States to the 
developing world that were in stark contrast to their 
own living conditions. 
 
For some, the response was to try to immigrate to the 
United States, legally or otherwise.  In other cases, 
wealthy families and foreign governments alike sent 
their best and brightest students to universities in the 
United States where they learned about the American 
experience.   Among other things, many of them 
learned about how our free enterprise economic 
system works and became inspired by the American 
entrepreneurial spirit.  
 
Upon graduation, some of those students remained in 
the United States where their diversity of ideas, talents 
and experiences contribute to the vitality of our 
country.  In many cases however, they returned home 
where they helped plant the seeds of market-based 
free enterprise economies in their own countries. 
 
Having learned the best practices in business and 
engineering schools in the United States and other 
developed counties, many went home and became 
entrepreneurs.  There they capitalized on the 
abundance of cheap labor in their own countries, 
together with the latest technologies and most 
productive equipment available and built successful 
companies that created jobs and increased prosperity 
for the people of their county.  Those same companies 
also compete with us in the world market.  Herein lies 
both our challenge and our opportunity for the future. 
 
The challenge comes from the fact that, in recent 
years, some American businesses and industries 
either lacked the profits and/or the will or capacity to 
enable them to innovate and invest in more productive 
and efficient equipment and methods to remain 
competitive.  (A good example of that was the steel 
industry.)  As a result, many of our industries had 
become less competitive in the world marketplace, 
which resulted in many companies either shrinking in 

size or going out of business altogether and taking with 
them the jobs of their employees.  
 
The other side of the coin, however, is the growing 
opportunity that the growing global economy presents 
for our country.  This opportunity comes from the 
expanding size of the overall global market as the 
economies of previously undeveloped countries like 
China and India expand and bring increased prosperity 
to their people.  In turn their people will want and need 
and buy more products and services from all over the 
world, including from the United States.   
 
While the full measure of this opportunity won’t come 
to fruition quickly, over the course of the next 10-20 
years, today’s students can expect to see and be part 
of a dramatically different and more robust global 
economy as the economies of countries like China, 
India, Brazil and others grow to eventually rival our 
economy in size.  In that world of the future, which 
today’s students will experience, people in other 
countries will not only sell their products to our country, 
but also will likely buy more US products and services 
in return.  For that to happen however, the next 
American generation must recognize this opportunity 
and rise to the entrepreneurial challenge it presents. 
 
While the transition discussed above won’t happen 

overnight, it is already beginning to happen in China.  
 
A couple of years ago, I spent a couple weeks in China 
to see for myself what was happening.  While I went 
prepared and expected to see great change from when 
I was in China fifteen years earlier, what I saw far 
exceeded my wildest expectations in almost every 
respect.  
 
To understand what is happening in China I believe 
that one must look at it not as a single monolithic 
country of 1.3 billion people, but almost like three or 
four different “countries”, with each “country” at 
different stages of development. 
 
“Country #1” includes the huge Eastern international 
cities like Shanghai (24 million) and Beijing (21 

million), Tianjin (14 million) and Guangzhou (16 
million), the collective economy of which is probably 
already as large as that of Germany or Japan.  This is 
the “country” of hundreds and hundreds of brand new 
high rise condo and office towers, six lane 
superhighways clogged with cars, and throngs of well 
dressed, increasingly prosperous consumers whose 
standard of living is beginning to approach that of our 
country. 
 
“Country #2” includes the large interior big cities (5 
million+) like Wuhan, Xi’an, Chongqing and Chengdu 
where the standard of living is probably 30-40% lower 
than “Country #1”, but continues to rise. 
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 “Country #3” includes the 100+ other Chinese cities 
with a population greater than a million people.  Here 
the standard of living is probably another 30-40% 
lower than “Country 2”, but continuing to rise. 
 
And finally, “Country 4” includes the other 600-800 
million rural farmers and Chinese peasants who 
continue to be poor, many in extreme poverty, but 
hopeful that prosperity with eventually reach them. 
 
Not too many years ago, China was a backward 
country of abject poverty.  Today its economy is 
growing at a rapid pace and China is an economic 
powerhouse in the world.   
 
While the opportunity presented by the expanding 
global economy, will likely be huge, the challenge and 
question for our country and its people is this:  “Will the 
people of the United States rise to the entrepreneurial 
challenge of developing the products and services to 
meet the continually changing wants and needs of the 
billions of people in the growing world market?” 
 
If the United States successfully responds to that 
challenge, I believe that our economic system will 
continue to create jobs and prosperity for our citizens.  
If we don't, over the long-term, we put at significant risk 
the economic prosperity that our country currently 
enjoys. 
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